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Initiative for Nature Conservation Cymru (INCC)
Conservation Report 2020 / 2021
Dear Supporter
Despite the setbacks presented by the Coronavirus pandemic during the 2020 / 2021 reporting
period, INCC has been able to make progress toward several of its core projects and activities.
Most notable successes have been relaunching the much-loved Natur Cymru publication as
well as securing a licence to undertake the first marsh fritillary population reinforcement in
Wales. These projects, coupled with our ongoing campaigns, community engagement and
practical conservation initiatives in the Amman Valley have meant that INCC has experienced
another successful year in terms of organisation sustainability and nature conservation
delivery.
All our achievements over the past 12 months have been made possible by our generous
supporters, donors and volunteers. Whether it is through campaigning, fundraising, research
or practical nature conservation activities, every hour of time you give and every pound you
help raise contributes towards a Wales with more wildlife in more places.
Thank you.
Dr Elizabeth Chadwick (Chair)

Initiative for Nature Conservation Cymru (INCC)
Science Centre
C/O National Botanic Garden of Wales
Llanarthne
Carmarthenshire
SA32 8HG
Charity Number 1180113
07821 397625

info@incc.wales

www.natureconservation.wales

Front Cover: Oystercatcher (Haematopus ostralegus)
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Who We Are and What We Stand For
INCC’s Vision

Activities

A Wales with more wildlife in more

•

Species & habitat conservation.

places, created by a society that

•

Research, surveys & monitoring.

intrinsically

•

Practical habitat management,

values

the

natural

restoration & creation.

world.

INCC’s Mission
To be the unconstrained voice that
Welsh wildlife needs, speaking out

•

Landowner advisory & support.

•

Community

engagement

&

education.
•

Advocacy & campaigns.

and putting the needs of wildlife
first.

Governance

Objectives
The objectives of INCC, as outlined in
our governing document are:

Chairman: Dr Elizabeth Chadwick

To promote for the benefit of the

Treasurer: Carys Solman

public

Secretary: Lyndsey Maiden

protection and improvement of

Trustee: Rose Revera

the natural environment of Wales

Trustee: Julian Jones

in such ways as the trustees think

the

conservation

fit and including by advocacy,
Position in the Sector

carrying

INCC was founded in 2018 in

publishing the useful results

response to the growing need for an

thereof

independent nature conservation

biodiversity.

out
and

research

and

promoting

organisation able to speak out and
challenge environmental decision

To advance the education of the

makers to do more for wildlife. To

public

remain uncompromised INCC does

protection and improvement of

not accept direct Welsh Government

the natural environment of Wales

or Natural Resources Wales (NRW)

by providing information and

funding for any of our activities,

through raising awareness.

in

the

conservation,

operations or governance.
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Our Work in 2020 / 2021

As part of the petition, INCC called

Campaigning

for
Speaking out for wildlife through
campaigning

and

challenging

environmental decision makers is at

legally

binding

targets

for

biodiversity to be set. Biodiversity
targets would ensure that direct
action for species and habitats can be
prioritised and monitored. It also

the core of INCC’s work.

ensures that the people of the Wales
Although INCC has continued its
relationship with the environmental
law firm Leigh Day, opportunities
for legal challenges have been

can better hold government and
statutory bodies to account when it
comes to reversing the decline in
biodiversity.

curtailed during the pandemic.
Leigh Day specialises in Human
Rights

and

Public

Law

cases

covering Wildlife, Environmental
Protection and Nature Conservation.
The law firm has a wealth of
experience in pursuing cases aimed
at improving the protection of
habitats and species in the terrestrial
and marine environments.
NRW’s Biodiversity Remit
In August 2019, INCC launched its
petition

urging

the

Welsh

Government to explicitly include
‘biodiversity’ when setting their

“One underlying issue that both
NRW and the Welsh Government
have failed to resolve over the past
seven years is that there are no
specific targets set for achieving
biodiversity gains. Without firm,
evidence-based targets to aspire to, it
is impossible to measure and evaluate
success or identify areas for
improvement. Instead of targets,
NRW’s approach has been to
announce
broad,
unmeasurable
‘visions’ and ‘statements’ that
together effectively creates a distorted
representation of NRW’s ability and
capacity to halt and reverse the
decline in biodiversity”.
INCC Petition Representation 10th
November 2020

strategic remit to NRW for 2020 /
2021 and in future.

The petition was largely met with
resistance and denial by Natural
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Resources Wales (NRW) and the
Minister for Environment, Energy
and Rural Affairs (Lesley Griffiths
MS).
INCC
has
provided
several
representations to the Petitions
Committee over the past few
months. In December 2020, INCC
were told that the issues raised in the
petition are now being considered by
the Climate Change, Environment
and Rural Affairs Committee of the
Welsh Parliament.
NRW’s Habitat & Taxa Specialists
If Wales is to reverse the declines in
biodiversity (and biomass) then it
stands to reason that the statutory
body

responsible

environment

for

should

the

How many staff are employed as
habitat and/or species specialists
by NRW?
How many staff employed by
NRW at present are competent to
apply U.K. Common Standards
Monitoring

for

habitats

and

species?
The number of staff employed by
NRW at present that are
considered to have an ecological
discipline (botany, mycology etc),
including their job title, job status,
main responsibilities and the
hours per week spent delivering
for the taxa for which they are
experts.

have

knowledge of those individuals

In May 2020, NRW responded to the

within the organisation who have

request, stating that they do not hold

the skills and experience needed to

any of the relevant information

help the cause.

requested.

NRW have long been criticised for

Nature conservation is complicated

facilitating

of

and involves in-depth knowledge of

conservation roles and specialist

a multitude of complex ecological

ecological knowledge from within

disciplines

the organisation. In February 2020,

outcomes for wildlife. If we are to

INCC submitted a Freedom of

reverse the declines in biodiversity

Information (FoI) request to NRW

then it is essential that the statutory

asking for information on:

body

the

erosion

to

ensure

responsible

the

for

best

the
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environment has a grasp on the skills

it comes to leaving long grass and

and knowledge held by its staff.

encouraging wildflowers. It also

Furthermore, it is essential that those

enables those Local Authorities, less

skills are directed to areas of the

mindful of their Statutory duties

organisation’s delivery where they

under the Environment (Wales) Act

can have the greatest beneficial

2016, to disregard calls from the

impact for nature conservation.

wider public to manage roadside
verges more sympathetically for

Attitudes toward Roadside Verges

wildlife.

An ongoing campaign of INCC’s has
been the appropriate management of
roadside verges by public bodies for
the benefit of wildlife. As part of the
campaign

INCC

has

been

investigating some of the issues
facing Local Authorities regarding
roadside verge management and
other public green spaces.
Through FoIs to all Local Authorities
in Wales, INCC has been able to
learn that the majority of complaints
received

by

Local

Authorities

regarding roadside verges relate to
them ‘not being cut often enough by
the authority’.
If

almost

all

roadside

verge

Wildflower rich roadside
Garnant, Carmarthenshire

INCC

are

now

verge,

planning

its

complaints received by individual

campaign to ensure that the voices of

Local

actively

constituents who care about wildlife

against meadow habitat, it places the

can be better represented when it

authority in a difficult position when

comes

Authorities

are

to

roadside

verge
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management. This will hopefully
encourage a general swing of local
opinion in favour of roadside verge
management for wildlife as well as
ensure that those Local Authorities
who want to achieve more for their
roadside verges have local support.

Species and Habitats
Photo: Vaughn Matthews

A core element of INCC’s work is to

Marsh fritillary butterfly.

undertake specific and targeted
species and habitat conservation,
along

with

surveys,

evidence

gathering, research and community

The rearing programme is part of
efforts to restore a fragile population
in Llantrisant, South Wales.

education.
Marsh Fritillary Population
Restoration
In early March 2021, staff and
volunteers from INCC collected 80
marsh
fritillary
caterpillars
(Euphydryas aurinia) from the wild to
start Wales’ first marsh fritillary
captive rearing programme.
The marsh fritillary has undergone
widespread

and

catastrophic

declines throughout much of its
natural range and is now thought to
be among the most threatened

Marsh fritillary caterpillars being
collected from the wild by volunteer
Lorna Baggett.

Between 10 and 20 wild caterpillars
were taken from each of a total of
five donor sites across Rhondda
Cynon Taff and Caerphilly.

butterflies in Europe.
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Once collected from the donor sites,
caterpillars were taken to several
different rearing pens, including one
at the National Botanic Garden of
Wales (NBGW). Different sites were
used for rearing so that the overall
risk to the caterpillars and project
was reduced.

The adult wasp first lays its egg in a
marsh fritillary caterpillar in the
autumn. The egg hatches and the
wasp larva slowly eats away at the
caterpillar from the inside, leaving
the caterpillars’ vital organs until
last. In March, the wasp larva
ruptures out of the caterpillar and
starts to weave a silk cocoon, from
which it eventually emerges as an
adult wasp. The process can then
start all over again.

Volunteer Katie Ritchie preparing
the rearing pen for the new arrival of
caterpillars.

In March and early April 2021, the
project came across its first major
hurdle. Parasitoid wasps (Cotesia
bignelli) were discovered inside the
rearing pens. The wasp is likely to be
even rarer in Wales than the marsh
fritillary. This is because the
butterfly is the wasp’s only host
species in Wales. Although harmful
to the caterpillars, the presence of the
parasitoid wasp was a sign that the
marsh fritillary populations at the
donor sites are robust enough to
support the two species.

Parasitoid wasp Cotesia bignelli
emerging from its host caterpillar.

Once discovered the wasp cocoons
were moved from the rearing pens
and released back to the donor sites.
The marsh fritillary caterpillars fed
on a diet of devil’s-bit scabious and
honeysuckle up until the middle of
April when they started to pupate.
Marsh fritillary pupae are small,
beautifully patterned pupae and
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well camouflaged to blend into their
marshy grassland habitat.

This ambitious project will take
several years to achieve and will
involve

meadow

creation,

rhos

pasture restoration and alterations to
water levels and grazing patterns.
Surveys and site visits have already
revealed the presence of water vole
(Arvicola amphibius) within ditch and
stream habitats.

Marsh fritillary pupa.

The project will continue for up to
eight years and batches of
caterpillars will be released into the
landscape to bolster the local fragile
population.

Cefn Garthenor Farm
Creating and restoring habitat is the
best way to reverse the declines in
biodiversity. Since February 2021,
INCC has been working with a

Searching for water voles at Cefn
Garthenor with landowner.

Working on such an ambitious
conservation project will give INCC
the opportunity to participate and
influence landscape scale habitat
restoration and better inform similar
projects in future.

Ceredigion landowner to help him
realise his vision of transforming an
88ha sheep farm into a haven for
wildlife.

Dyffryn Tywi Project
INCC are core partners in the
Dyffryn Tywi project, helping to
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restore wildflower meadows in the

been

on

restoring

species

and

Tywi valley.

habitats in the landscape, whilst
ensuring that local people are at the

As part of the project INCC have

heart of making it happen.

been mapping meadow habitat and
other important grassland habitats

The Valley has been recognised by

in the project area. The next stages

INCC as a Landscape of Importance

are to work with landowners in the

for Nature Conservation (LINC) due

area, to give practical advice, and to

in part to its rich diversity of habitats

help

and species.

deliver

management

and

restoration recommendations.
Knowing your Neighbours
INCC has always been keen to
highlight the importance of the
Amman Valley for biodiversity. The
best way of doing this is to
undertake

ecological

Identifying

the

distribution

of

surveys.

presence
different

and

species

enables INCC, and the community,
One of the many small wildflower
meadows within the Dyffryn Tywi
project area.

to

deliver

better, and targeted

conservation projects in future.
Thanks to support from the Brecon

Amman Valley – LINC

Beacons National Park Authority
(BBNPA), INCC has been able to
work with the local community to

Since 2018, INCC has been working

undertake

with local landowners and the

surveys and conservation initiatives.

communities of the Amman Valley

In 2020, INCC and volunteers were

to undertake nature conservation at

able to map the location of calling

a landscape scale. Our focus has

cuckoos (Cuculus canorus) across the

a

series

of

wildlife
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landscape. Cuckoos are an iconic
species to the valley and learning
more about their distribution and
habitat preferences will help future
conservation efforts.

Badger foraging in oak woodland
within the Amman Valley.

Camaras purchased through the
project have been set up across the
valley at different gardens and
landholdings to try and record
different species.

Location of Cuckoos heard calling in
the Amman Valley in 2020.

Using wildlife cameras, INCC has
also been able to capture some of the
more elusive species in the valley
including

badger

(Meles

Hedgehog foraging for insects
amongst the woodland leaf-litter.

meles),

hedgehog (Erinaceus europaeus) and
tawny owl (Strix aluco).
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Tawny owl resting on fallen tree
beside the banks of the Nant Pedol in
the Amman Valley

Volunteers Jan Slade and Lizzie
Wilberforce checking one of the
loaned moth traps.

Pied Flycatcher Nest Box Scheme
One of INCC’s flagship species for

The

Knowing your

project

enabled

INCC

the Amman Valley is the pied

to

flycatcher (Ficedula hypoleuca). Work

for

began to help the species in 2019

individuals in the

when volunteers helped make and

community to survey and learn

install 140 nest boxes. Since then,

more about wildlife in the landscape.

surveys and monitoring have been

Several

been

taking place each year, and whilst

purchased and loaned to members of

monitoring efforts were curtailed

the community accompanied by

during 2020, we were still able to

identification books and training.

identify new boxes being used by the

The moth trap loan scheme has been

species.

purchase

also

Neighbours

survey equipment

groups and

moth

traps

have

a huge success in terms of new moth
records and engaging people with
nature.
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essential resource for woodland
managers and conservationists.
Kestrel Nest Box Scheme
Following the success of the pied
flycatcher project, INCC volunteers
helped make and install 20 kestrel
(Falco

tinnunculus)

nest

boxes

between 2019 and 2021. Thanks
again to support from the BBNPA,
all nest boxes have now been
installed in the Amman Valley.
Male pied flycatcher entering nest
box in woodland with previously no
records of the species.

Monitoring will continue for many
years to come, and we hope that
more landowners can be encouraged
to take part in the scheme so that
even more nest boxes can be
installed in the valley.
As part of our commitment to
managing

woodland

for

pied

flycatcher, INCC are in the process of
creating a habitat management and
monitoring guide for pied flycatcher
in Wales. Working with partner
organisations and leading experts in
the field, the guide will be an

Photo: Vaughn Matthews

Male
kestrel
hovering
above
unimproved grassland in search of
small mammal prey.

Despite the number of suitable
grassland habitats for foraging and
small woodlands and outbuildings
for nesting, there is no evidence of
kestrels breeding in the Amman
Valley. Kestrels are spotted each
winter foraging along the mountain
edge, so it is hoped that the new
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boxes will encourage pairs to breed
in future.

In addition to individual landowner
advice, INCC has been able to

Monitoring of the nest boxes will

produce

a

habitat

management

take place throughout 2021, and in

guide for marsh fritillary. The guide

future.

has been developed with the support
of several marsh fritillary experts

Rhos Pasture Habitat Management

and

Thanks

the

designed to offer practical guidance

Nature

on rhos pasture habitat management

to

support

Carmarthenshire

from

Partnership, INCC has been able to

habitat

managers

and

is

and restoration.

offer bespoke advice and guidance
to landowners of marshy grassland
(rhos pasture) habitat in the Amman
Valley.

INCC’s habitat management booklet
for marshy grassland.

Advocacy

Rhos pasture habitat in the Amman
Valley, grazed by cattle.

INCC

believes

that

direct

The advice is designed to help

involvement

landowners manage and restore

nature conservation is essential in

rhos pasture habitat so that the many

creating a society that intrinsically

associated plant and animal species

values the natural world. Learning

can benefit.

about

with

wildlife

wildlife

and

and

nature
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conservation at the local, national

Written 3 articles.

and

Written 3 press releases.

global

level

helps

place

communities at the heart of nature

Given

4

conservation action.

segments.

radio

interviews

/

Website Development

Natur Cymru

In November 2020, INCC launched

Re-launching the magazine Natur

its new website:

Cymru was a major piece of work for

www.natureconservation.wales

INCC during the 2020-21 financial
year. In December 2019, it had been

The website will become one of

agreed

between

the

original

INCC’s core routes to communicate

publishers, Natur Cymru Ltd, and

to supporters about our work,

INCC, that INCC would become the

including our various projects and

new home for the magazine, which

campaigns.

had been out of publication since
2017.

Outreach & Community Education
As well as advocating for wildlife

This

presented

through campaigns and species

opportunity to bring the much-

conservation projects, INCC also

missed

undertakes targeted advocacy and

circulation, and to allow INCC to

community engagement projects at

achieve its desire to produce an all-

the national and local level.

Wales publication able to contribute

magazine

meaningfully
Over the past 12 months INCC has:

to

a

wonderful
back

into

environmental

debate.

Delivered 5 educational talks.
Worked with 40 volunteers.

Work then began in earnest to

Worked with 15 landowners.

transfer the magazine to INCC, and

Delivered 2 school / children’s

the original Natur Cymru Ltd team

group conservation activities.

were incredibly generous with their

Delivered 6 volunteer events.

time and expertise in making that

Delivered 2 training days.

possible.

Their

remaining
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fundraising assets were transferred

The magazine retained the format of

to INCC, and further contributions

the original which had been so

to

popular. The printing was switched

INCC’s

start-up

costs

were

generously made by the Waterloo

to

Foundation

environmental reasons. A Welsh

and

Morgan

Parry

Foundation.

un-coated

paper

for

language policy for the magazine
was established, and content was

Lizzie Wilberforce was recruited by

planned

to

meet

the

original

INCC in August 2020, to work two

objectives of the magazine that are

days a week as the magazine’s editor

also so important to INCC:

and production manager. The first
new issue (numbered 63, to pick up

To share conservation news, ideas

from where it left off at issue 62 in

and success stories, and to engage

2017) was published in early January

a wide readership with the threats

2021.

facing our wildlife and the actions
required to address them.

Without grant aid, the loss of which
caused

the

magazine

cease

The first issue was sent as a free copy

publishing in 2017, it was clear that a

to all past subscribers in the hope of

new financial model had to be

encouraging them to sign up again;

found. It was decided to reduce

this was only possible because of the

production frequency to twice a year

funding support we received for our

(but with a larger edition each time

start-up costs. It was also sent to

at 68 pages) and the cost of

existing

subscription was raised to £30

edition had a striking cover image

annually,

called

perhaps

to

shifting

the

INCC
‘Island

supporters.
Bracken’

The
by

emphasis of support of INCC and

Pembrokeshire-based artist Linda

the

more

Norris (we retained the magazine’s

philanthropic position than a purely

popular tradition of using artwork

transactional one.

on

magazine

to

a

the

cover

rather

than

photographs). We were generously
supported through the donation of
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that artwork, as well as all the

New features were also created to

written content. Content included an

further some of INCC’s wider

INCC article on our marsh fritillary

priorities. For example, a regular

project as well as features on

feature

natterjack toads, hedgehogs, Flat

‘Emerging Voices’, to guarantee

Holm, invasive plants in the Brecon

space

Beacons, and much more, from

conservationists, and give them the

experts in the relevant fields.

opportunity to take their writing to a

was

established

for

called

early-career

wider audience. Another regular
feature introduced was ‘Research in
Wales’,

highlighting

academic

research taking place in Wales, and
the

cutting-edge

information

it

provides.

Natur Cymru 63, published January
2021.

Regular features on recording and
policy were initiated, with the

Starling (Sturnus vulgaris), as featured
in Natur Cymru, Issue 63, 2021.

support of the Local Environmental
Record

Centres

Environment

Link

and

Wales

respectively.

Feedback on the first editions will
continue to be gathered and to

18

inform

our

review

and

future

Twitter (April 2020 - 2021)

content and design planning, but we

37 tweets

have

117,447 impressions

been

delighted

with

the

response so far.

413 new followers

By the end of the financial year, close

Facebook (April 2020 - 2021)

to 400 subscriptions were already in

592 likes

hand, making break-even finances a

644 follows

reasonable target for the following

20 posts

financial year. Given the necessary

581 engaged users with posts

changes to the financial model (for
example the increase in subscription
cost) this was a great achievement,
and we are indebted to all our
subscribers – many of whom are not
only supporting the magazine but
adding top-up donations to INCC’s
conservation

work.

It

looks

promising that we will be able to
achieve the break-even position that
provides

the

sustainability

the

Top Tweet March 2021
Earned 21.4K impressions

All 80 marsh fritillary caterpillars
have now been collected for the
population reinforcement project.
They are still feeding on the cut
scabious used for transportation
but will move onto the fresh grown
scabious soon. Thank you to all
the volunteers, supporters and
landowners.

magazine needs in the longer term,
without reliance on grant or subsidy.
Social Media
In addition to direct engagement
with supporters, landowners and
the wider community, INCC has a
growing presence on its social media
platforms.
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Social media helps INCC to reach
more people and new audiences
about our work and messages. It also
acts

as

a

means

information

and

supporters

of

sharing

updates

and

with

partner

organisations.

£27,734
was
restricted
grant
spending and project expenditure.
At the end of the reporting period
(2020/2021) INCC had a total cash
funds of £54,767 of which £43,870 are
restricted
funds and
£19,897
unrestricted funds, which includes
an £8,542 designated reserve.

Natur Cymru also has its own
Facebook

and

Twitter

Thank you

profiles

(branded both as Natur Cymru and
INCC).

The Trustees would like to thank the
Waterloo

Foundation

for

their

continued support of INCC through

Finances

the marsh fritillary project and Natur
Cymru magazine.

The Coronavirus pandemic made
the reporting period (2020 / 2021) a

Publication of the Natur Cymru

challenging one for INCC. Despite

magazine was also made possible by

the setbacks posed by the pandemic

the Morgan Parry Foundation and

INCC

the original Natur Cymru Ltd team.

reported

successful

year

a

financially

that

exceeded

Trustees’ expectations.
Total income for the year was
£66,134 of which £23,232 was
unrestricted and £32,902 was
restricted grants and donations. This
was
offset
by
expenditure
amounting to £38,028, of which

Thanks also to the Garfield Weston
Foundation

for

their

contribution

toward

generous
the

marsh

fritillary project.
Our nature conservation work in the
Amman Valley has been kindly
supported by William Brown Hill
CIO,

Carmarthenshire

Nature
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Partnership, Cwmaman Town Trust,
and the Brecon Beacons National
Park Authority.
Thank you also to Geoff Powell,
Cwmaman Town Council and the
National Botanic Garden of Wales
for

their

continued

support,

donations and contributions.
In a difficult year for everyone,

Volunteer Jan Slade has been at the
heart of all our conservation activities
in the Amman Valley.

INCC would like to especially thank
all the volunteers who have helped
the

charity

conservation.

to

deliver

nature

We would like to

particularly thank Jan Slade, Katie
Ritchie, Ben Williams and Joe Logan.

Student Placement Katie Ritchie has
looked after caterpillars and nurtured
them through pupation to adult
breeding and egg laying.

All INCC’s achievements over the
past 12 months have been made
Volunteer Ben Williams has been
pivotal to the marsh fritillary project
by helping to rear caterpillars and
undertaking important research.

possible by the kind and generous
backing of all our supporters, donors
and volunteers and we are very
grateful.

Thank You.
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